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(Abstract)

The Inchoen Landing Operation
and Response of North Korean People’s Army

- Kim Gwang Soo -

The Inchon Landing Operation commanded by General MacArthur in the
Korean War has drawn attentions from many scholars as a milestone that had
changed the course of war. It has been pointed out that its success was
attributed to MacArthur's achievement of the impeccable surprise attack by
deceiving the enemy and concealing the operational plan.

Whether North Korea had foreseen the Incheon Landing Operation has yet
been confirmed until concerned documents of North Korea were examined.
Myeng Rim Park was the first to discover among archives seized by the
United Nations (UN) operational documents of North Korean Forces stationed
in Incheon area and to investigate them. Based on new information obtained
from his research, he asserts "the Incheon Landing Operation was never a
surprise attack”, for North Korean Forces had known in advance that Incheon
would be the landing location and taken measures to prepare for the possible
attack. Precisely for these reasons, he explains, it took 13 days for the UN
Forces to capture Seoul even after they had landed at Incheon.

This paper intends to study how accurate the North Korean prediction had
been on the Incheon Landing Operation before its execution and in what ways
North Korea planned to respond to this new development after the UN
landing by comprehensively investigating North Korean and Soviet records
around the time of the Incheon Landing Operation.

Close reconstruction of North Korean response around the Incheon Landing
results in the following conclusions: First, before the Incheon Landing
Operation North Korea had taken measures to reinforce the coastal defense

against the possibility of the UN Forces landing at the rear of the occupied
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areas, and Incheon had been considered as one of the most likely landing
locations. However, North Korea could not obtain intelligence that the city
was the landing spot, and therefore attempted to take defensive measures on
all coastal areas including Incheon. However, when Il Sung Kim launched the
September offensive called the "Ultimate Offensive” in the Nakdong lines, he
committed all military strength into the Nakdong lines rather than balancing
the rear defense. Even after the September offensive failed, he concerned more
about preparation for another offensive in the front than about anti-landing
reinforcement in the rear. Even just few days before the landing, when the
UN Forces carried out feint operations in Mokpo and Goonsan areas, North
Korea could not make a reliable prediction of whether a landing operation was
planned to be executed in the near future, and even if there is such a plan,
where it would take place.

Second, after the Incheon landing did take place I Sung Kim and North
Korean mulitary leadership underestimated the gravity of the landing.
Possessed by ambition for another offensive in the Nakdong lines, they
ordered West Coast Command under Yong Gun Choi to defend Seoul only
with reserve regiments and brigades stationed around Seoul and Incheon
mstead of redeploying some battle divisions in the Nakdong lines up into
Seoul to reinforce the city’'s western side defense. On September 18 Stalin
gave Il Sung Kim instructions to redeploy "four divisions” northward from the
Nakdong lines and therefore to reinforce Seoul’s western defense. These
mstructions, however, were confronted by oppositions from Front Commander
Chaek Kim and his chief of staff Woong Kim, and as a result, only extremely
small forces were relocated to Seoul. In addition, II Sung Kim wasted precious
time when he had not immediately ordered withdrawals of the main body of
the army from the Nakdong Defense Line; by the time he gave the
withdrawal order, the US 8th Division had already broke through the Nakdong
Defense Line and North Korean troops were unable to carry out organized
withdrawals.

ZARIE "1z 1173




In conclusion, with immaturity of strategic operational leadership, II Sing
Kim and North Korean military leaders could not prevent the main body of
the North Korean Forces from being entrapped into the encircling net created
by UN Forces landing at Incheon. Some Chinese and Soviet leaders had
advised to withdraw the main body and to reinforce the rear after the North
Korean failure of the August and September offensives, but II Sung Kim and
North Korean People’s Army leaders refused to abandon the optimism of
"Occupation of All Korean Peninsula by Ultimate Offensive.” Even after the
Incheon Landing Operation had been carried out, they did not make a prompt
response to the threat at the rear, thus resulting in the destruction of the

military main body.

Key Words : Inchon Landing Operation, I1 Sung Kim, Stalin, Korean
War, North Korean Forces, People’s Army, Soviet
Union, Chaek Kim
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